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Dear Allies, Partners, and Friends, 

I am pleased to present Pacific Horticulture's 2024-2026 Strategic
Plan. 

We are proud that Pacific Horticulture represents a diversity of
people who are making the Pacific region more livable, healthful,
habitat supporting, and resilient through garden and landscape
stewardship.  

Our strategy’s purpose is to increase the number and impact of
climate resilient gardens and landscapes. We are committed to
expanding our reach through sustainable growth. Current market
conditions for non-profit media organizations are challenging. We
will meet these challenges by being responsive and innovative. We
have invested in infrastructure that gives us powerful web-based
tools for audience growth and access.  

We have defined the next era of Pacific Horticulture’s voice. We
won’t shy away from tackling complex ideas steeped in science,
and we are making a commitment to speak in conversational,
optimistic language that includes everyone. Every day at Pacific
Horticulture we share ideas that accelerate and amplify solutions
for today and for the next generations to use. This makes us
Garden Futurists.  

Thank you for looking forward with us. 

Sarah Beck
Executive Director
Pacific Horticulture 
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1 KNOWLEDGE SHARING  
2 MEMBERSHIP AND ENGAGEMENT 
3 LEADERSHIP 
4 PHILANTHROPY AND GROWTH  
5 ADVOCACY 

PACIFICHORTICULTURE.ORG

OUR MISSION IS TO ADVOCATE FOR THE GARDEN AND ITS POWER TO ENRICH LIVES AND HEAL
THE ENVIRONMENT.



We are committed to speaking in conversational, optimistic language that includes everyone.

OBJECTIVES
To provide ideas, knowledge, and connectivity to the Pacific Horticulture community to increase the
number and impact of climate resilient gardens and landscapes 
To increase the quantity and delivery of all media content above 2023 output by 50% 
To meet and exceed consistent quality standards for all media educational content, representing Pacific
Horticulture’s brand of inclusive, scientific, inspiring storytelling  
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KNOWLEDGE
SHARING  
SERVE AS THE LEADING VOICE OF HORTICULTURE IN OUR PACIFIC
REGION FOR TODAY AND INTO THE NEXT GENERATION. 



Our members are essential to our impact. Our network of
allies includes gardeners, designers, scientists,
horticulturists, nursery growers, educators, students, and
everyone interested in climate solutions through
gardening. Our resources serve (but are not limited to)
California, Oregon, Washington, British Columbia, Hawaii,
Alaska, and Baja California.

OBJECTIVES
To grow membership to 5,000 members and to
represent 10% or more of identified key audience groups  
To achieve an 85% retention rate of member renewal 
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MEMBERSHIP AND
ENGAGEMENT 
REPRESENT A DIVERSE MEMBERSHIP OF PEOPLE WHO MAKE THE
PACIFIC REGION MORE LIVABLE, HEALTHFUL, AND RESILIENT
THROUGH GARDEN, HABITAT, AND LANDSCAPE STEWARDSHIP. 



LEADERSHIP 
GROW OUR DIVERSE LEADERSHIP OF PEOPLE AND
SUPPORT A CULTURE THAT DEVELOPS AND RETAINS
ACTIVE ORGANIZATIONAL LEADERSHIP AT ALL LEVELS. 

OBJECTIVES
To reach 100% full and sustained board and committee membership and retention 
To achieve board performance excellence  
To provide sustained support for staff development and retention  
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PHILANTHROPY
AND GROWTH 
EXPAND OUR REACH AND IMPACT THROUGH SUPPORT FOR
CAPACITY BUILDING REVENUE GENERATION. 

OBJECTIVES
To double Pacific Horticulture’s operational capacity and

budget through sustainable growth of earned and

contributed revenue 

To utilize increased operational capacity to provide ideas,

knowledge, and connectivity to the Pacific Horticulture

community. Increase the number and impact of climate

resilient gardens and landscapes



OBJECTIVE
Provide credible, industry-specific expertise on public policy, legislation, or initiatives relevant to Pacific Horticulture’s
mission through non-partisan information sharing with our community and the public 
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ADVOCACY
LEVERAGE PACIFIC HORTICULTURE’S TRUSTWORTHY VOICE
TO ADVOCATE FOR, SERVE, AND SUPPORT OUR COMMUNITY
REGIONALLY AND BEYOND. 



PACIFICHORTICULTURE.ORG
JOIN US. BE A GARDEN FUTURIST! 


